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Who we are... 7/  eem

EMEL — Lisbon Mobility and Parking Municipal Company

« Company 100 % owned by the City with private management
o Activity regulated by municipality
 Tariffs and prices established by the municipality

 National legislation on parking and traffic

» Our staff recognized as enforcement agents of authority

e Issue tickets, warnings, tow and “boot”.




What do we do —/  cem

EMEL — Lisbon Mobility and Parking Municipal Company

* On street parking management & enforcement (45,000 spaces)
« 5 Parking Garages and 17 Parking Lots (3,200 spaces)

e Historical neighborhoods with controlled access

* Electric vehicles and public charging points (+ 600 CPs)

* Park & Ride schemes (7 parks)

e Mobility solutions (park & bike; car sharing partners)




A city of historical buildings
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A city of modern neighborhoods
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G)emel

40 vehicles

~25 “booting” teams

1500 pay & display ~ 45000 on street, Managing 4 historical
machines 3200 off street. neighborhoods




The procedure:

B> warnings
E> ticket (fine)

E> 2 hours limit exceeded: “booting”

B> Towing (limiting cases)




Enforcement
e 5zones

(9000 spaces/zone)

For each zone:
1 manager

« 20 agents

« 1 agent / 450 spaces
e 4 “pooting vans”

* 1 towing team




Daily Productivity

« 1200 tickets per day
« 2500 warnings per day
sJow payment success

» 200 vehicles clamped per day
* 30 — 40 cars towed per day

e Ticket: ca. 30 - 60 €
e Clamping ca. 120 €
« Towing: ca. 150 €



Parking Payment

Into a fully integrated ticketing system:
1500 pay and display machines

- Coins

- Prepaid tickets
- Smart park

and (until the summer of 2012)

- SMS (text messages)
- Contactless cards (same card for bus, train, metro)




&) emel
The challenges: .
- better enforcement without increasing costs
- Increase the efficiency
- become a solid and profitable company

- Introduce new management methods

- serve better the client and the city




Centralized Management System eemet

Data collection, online reporting and operational control
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Analysis and decision

(control room)




Centralized Management System eemet

Operational Control Room

On screen visualization

Online monitoring with
guidance for field agents

c.c.m.
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Sistema Centralizado de Apoio a Exploracao e emel

Monitor de Actividade Operacional "M
= Menu Principal = | =
DEMNUMNCIAS SEM BLOQUEIOQ FI DO DIARBL OQUEIOS FINM DO DIA
Quantidade do dia ) 1181 1240 Quantidade do dia o 102 105
Média 35 dias _ 1046 1104 Média 35 dias o 114 116
Média 7 dias _ 1202 1361 Média 7 dias o 104 109
Media & homologos ] 1129 1180 Media 5 homologos o 118 120
“alor padrdo ) 1161 1219 %alor padrdo . 113 1156
Quantidade de deshlogueios o 48
Quantidade de remocdes o 23
1400
1200 - ['[":: ey a0 -
1000 A 120 +
800 A 100 +
600 80 +
400 - 60 7T ";—
I 40 |
200 - “
ZD 1 .M
0 0 L |
cfacgfeagiazeia e Eﬁﬁﬂgﬁgﬂaﬁﬁﬂ o
T @ g a R HEXTaESoEER 6 @ & 8 = = N 8 F + @ @ ~
™~ ~ - -~ ~ - i -~ ~ i
AFEs Media den/Ex 5 A
Fiscais Bloqueadores Viaturas com + Denincias Tabela de Bordo fAnalise Semanal ‘
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Sistema Centralizado de Apoio a Exploracao e

Monitor de Actividade Operacional

Viaturas com multiplas denuncias (365 dias) = =
Matsicula Qt denuncias | NIER |110de lcor  [utimo Blogueio |
AEFH25 62 [ Zuzki itk Cinzento 17-1dan-2010 12:17 Eua Tenente Espanca - 18 - lade oposto
614086 35(Vollswagen Golf Preto 24 -Tla-2010 10:3% Eua Costa Goodolfim - Ya
22003E 33| Cpel Zafira Cinzento 26-Jan-2010 16:30 Eua Eodnge da Fonseca - sn
3247P G M| Citroen Hzara Cinzento 11:05 Avenida Jozé Malhoa - 11a - lado oposto
22DETY 47 [Vollswagen Golf Cinzento 25-Tfar-2010 0949 Eua Castilho - sfn
0105102 47 Honda HE-W Cinzento 11-Ilar-2010 15:52 Eua Sampaio E Pma - 1b
a4 07T 43| Opel Cotrza Ll 28-Ilan-2010 11:40 Eua Tierno Galvan - sfn
S4EFRTT 42| Stmart Fortwo Cinzento 15-Abr-2010 10:53 Eua Diogo Bernardes - 21b - lado oposto
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&4 BEY 35| Volkswagen Falo Cinzento 21-Ilan-2010 10:50 Eua Bacelar E Zilva - sin
2932¥H 35|Peugeot 206 Cinzento 1633 Avemda Antdnio José de Almeida - sin
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24 CO0TY 34| Cpel Astra Preto 25-Few-2010 10:07 Avemda Jantos Dument - 64 - placa central

Operations details




Centralized Management System (@) emel

Metrics

« Number of sales, tickets,
warnings, clamps, tows,...;

e Revenue from tickets,
parkmeters, clamps,...;

« Deviation from expected
values;

* Analysis by time interval and
by area (zone, e.g.)




Sistema Centralizado de Apoio a Exploracao @ emel

Monitor de Actividade Operacional
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Real-time indicators (vs expected values)
Both zones and subzones visible




Centralized Management System @)emel

In summary

Possibility to
 Revise planning with better
Insight of reality;

e Real-time enforcement for
optimized field force activity;

« Business process redesign
and new
metric

definition. g-’ -0




We are more than just parking....




(@)emel

Thank you!

EMEL — Lisbon Mobility and Parking
Municipal Company
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