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• Company 100 % owned by the City with private management 

• Activity regulated by municipality 

• Tariffs and prices established by the municipality 

• National legislation on parking and traffic  

 

• Our staff recognized as enforcement agents of authority 

• issue tickets, warnings, tow and “boot”. 

 

Who we are… 
EMEL – Lisbon Mobility and Parking Municipal Company 
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• On street parking management & enforcement  (45,000 spaces) 

• 5 Parking Garages and 17 Parking Lots (3,200 spaces) 

• Historical neighborhoods with controlled access 

• Electric vehicles and public charging points (+ 600 CPs) 

• Park & Ride schemes (7 parks) 

• Mobility solutions (park & bike; car sharing partners) 

 

EMEL – Lisbon Mobility and Parking Municipal Company 

What do we do 
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A city of historical buildings 
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 A city of modern neighborhoods 
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EMEL  I   Empresa Pública Municipal de Mobilidade e Estacionamento de Lisboa, E.E.M. 

Since 1 July, 2011 

• Tariffs: 

• Outer zone: 

• 4 hours max. 

• 80 Cents/h 

• Inner zone 

• 4 hours max. 

• 1,20 €/h 

• Red streets 

• 2 hours max. 

• 1,60 €/h 
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~380 employees 
 40 vehicles 

(vans & motorcycles) 

1500 pay & display 
machines 

~ 45000 on street,  
3200 off street. 

~25 “booting” teams 

Managing 4 historical 
neighborhoods 
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The procedure: 
 

 
 warnings 
 
  ticket (fine) 
 
   2 hours limit exceeded: “booting” 
 
    Towing (limiting cases) 
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EMEL  I   Empresa Pública Municipal de Mobilidade e Estacionamento de Lisboa, E.E.M. 

Enforcement 

• 5 zones 

(9000 spaces/zone) 
 

For each zone: 

• 1 manager 

• 20 agents 

• 1 agent / 450 spaces 

• 4 “booting vans” 

• 1 towing team 
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• 1200 tickets per day 
• 2500 warnings per day 

•low payment success 
 

• 200 vehicles clamped per day 
 

• 30 – 40 cars towed per day 
 
• Ticket: ca. 30 - 60 € 
• Clamping ca. 120 € 
• Towing:    ca. 150 € 
 

Daily Productivity 
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 Parking Payment 

Into a fully integrated ticketing system: 
1500 pay and display machines 
- Coins 
- Prepaid tickets 
- Smart park 
 
and (until the summer of 2012) 
- SMS (text messages) 
- Contactless cards (same card for bus, train, metro) 
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The challenges: 

- better enforcement without increasing costs 

- increase the efficiency 

- become a solid and profitable company 

- introduce new management methods 

- serve better the client and the city 
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 Centralized Management System  

Data collection, online reporting and operational control 

Data collection 

Analysis and decision 
(control room) 

Pay & display machines 

Field force action 



_ 
 Centralized Management System 

Operational Control Room  

Online monitoring with 
guidance for field agents 

On screen visualization 
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Daily operations status 
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Operations details 
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 Centralized Management System 

Metrics 

• Number of sales, tickets, 
warnings, clamps, tows,…; 

• Revenue from tickets,  
parkmeters, clamps,…; 

• Deviation from expected 
values; 
 

• Analysis by time interval and 
by area (zone, e.g.) 
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Red alert Red alert 

Real-time indicators (vs expected values)  
Both zones and subzones visible 

Green status Green status 
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 Centralized Management System 

In summary 

Possibility to 
• Revise planning with better 

insight of reality; 
• Real-time enforcement for 

optimized field force activity; 
• Business process redesign  

and new  
metric  
definition. 
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We are more than just parking…. 
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Thank you! 
 

EMEL – Lisbon Mobility and Parking 
Municipal Company 
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